
 NORTHAMPTON CROQUET CLUB 

Disciplinary and Appeals Procedures 
 
1. General 
 
All members of the club agree to be bound by and to fully comply with the club handbook, available to all 
members and published on the club’s website. 
 
This document details the disciplinary and appeals procedure to be used with members for offences that 
breach the handbook or otherwise bring the club or sport into disrepute. 
 
However, it is recognised that every member has the right: 
 
(a)  to be treated fairly and consistently, 
(b)  to receive adequate notice from the club at all stages of this procedure, 
(c)  to appeal against the decision of the disciplinary sub-committee,  
(d)  to be accompanied at any appeal. 
 

2. The procedure 
 
It is expected that the disciplinary and associated appeal procedure will normally be triggered by either: 
 
(a) A written complaint (i.e. hard copy or email) to the secretary from a member, another team or club 

within the sport, the governing body (the Croquet Association), a league/match/tournament organiser or 
any other party (verbal or anonymous complaints will not be acted upon); or 

 
(b) A decision made by the club trustees to investigate an incident that has not been reported under (a) 

above, but where the committee determines that it is in the interest of the club and the welfare of its 
members for the disciplinary procedure to be triggered; or 

 
(c) Immediate suspension, whereby in extreme circumstances, taking into account the need for prompt 

investigation and action, the best interests of the complainant(s), the member complained of, the club, 
and the principles of natural justice, the Chair of trustees acting alone may determine that a member’s 
actions constitute a serious offence, and immediately suspend that member from the club and its 
activities pending further investigation and resultant action. The chair shall then write to that member 
within three (3) working days confirming the suspension and informing them of the ongoing process.  

 
If the nature of the complaint suggests a criminal offence has occurred then the club and its officers reserve 
the right to contact statutory authorities for advice/guidance on the treatment both of any complainant(s) and 
a member complained of; and to ‘stop the clock’ on the notice periods set out in this procedure to allow such 
advice/guidance to be obtained, considered and applied effectively. 
 
In response to either 2(a), 2(b) or 2(c) above, the trustees will nominate one of their group to act as Chair of a 
disciplinary sub-committee that shall have the delegated authority to act. The Chair of the disciplinary sub-
committee should appoint up to two other impartial club members to become members of this sub-
committee.  
 
The disciplinary sub-committee will all act as investigating officers, and all meetings of this body should be duly 
recorded.  
 
Acting together, the investigating officers shall gather evidence and statements from any complainant(s), the 
member complained of, and any witness(es) to the alleged incident(s).  



 
On completion of their investigations they will deliberate and decide if an offence has been committed and if 
so they will rule as to the appropriate action to be taken.  
 
Actions include:  
 
• A written warning as to future conduct including the possible demand for an apology or other corrective 

action deemed appropriate.  
 
• An exclusion from the facility within specified time limits or permanently. The latter, for example, may 

occur where an action is deemed unacceptable to our landlord but does not imply expulsion from the 
club i.e. the member will continue with all other benefits associated with being a member of the club. 

 
• A playing suspension with specified time limits.  
 
• A suspension from membership with specified time limits. i.e. suspension of all membership benefits  
 
• Removal from membership: Clause 9 (4) (a) (iv) of the constitution should be referenced to ensure 

compliance. 
 
The member and any complainant(s) should be informed of the outcome within 7 working days of the 
disciplinary sub-committee reaching a decision.  
 
In all cases, the member sanctioned shall also be given details in writing of their right to appeal against the 
original complaint(s) and the findings of the disciplinary sub-committee and any relevant documents. 
 
The actions outlined above shall normally finalise the process unless the member sanctioned objects to the 
disciplinary sub-committee’s decision and chooses to appeal against it. Such an appeal shall be made using the 
appeal procedure set out in 3 Appeals below. 
 
3. Appeals 
 
A written appeal against any aspect of the investigating officers’ findings under section 2 above must be given 
by the member complained of within seven (7) working days, by first class recorded delivery or email to the 
club secretary. No appeal shall be valid after that period elapses. 
 
 It shall not be sufficient for the appellant to simply state ‘I wish to appeal’; he or she must give full written 
grounds, stating exactly what is being appealed against and the reasons for this. 
 
The trustees shall then convene an appeal hearing within seven (7) days of receipt of the appeal, to be heard 
by an appeal panel which will normally consist of three trustees but not any who acted as investigating officers 
under section 2. 
 
The appeal panel shall appoint its own Chair who shall normally take charge of the hearing, and through whom 
all questions will be addressed. 
 
The member making the appeal shall be expected to appear before the appeal panel at its hearing, and may be 
accompanied by a person who cannot be a legal representative. The panel shall consider relevant documents 
and may ask questions of the member bringing the appeal and the investigating officers. 
 
Following its hearing, the appeal panel shall meet alone to decide whether the appeal is upheld. 
 
Where an appeal is upheld, and the appeal panel finds that the member complained of has not been culpable 
of any misconduct, the panel shall within three (3) working days send its findings in writing to the member, the 
complainant(s) and the Chair of the disciplinary sub-committee, setting out its reasons for upholding the 
appeal and lifting the sanction or suspension; such exoneration shall take effect immediately. 
 
Where an appeal is upheld, but the appeal panel also finds that the member complained of has been culpable 
of a lesser offence  (no finding of culpability of a higher degree of office may be made), the panel shall within 



three (3) working days send its findings in writing to the member, the complainant(s) and the Chair of the 
disciplinary sub-committee setting out its reasons for upholding the appeal and amending the original sanction 
or suspension; such amendment shall take effect immediately. 
 
Where an appeal against sanction is not upheld, the appeal panel shall within three (3) working days send its 
findings in writing to the member, the complainant(s) and the Chair of the disciplinary sub-committee setting 
out its reasons for not upholding the appeal and confirming the original sanction. 
 
In all cases, the finding of the appeal panel shall be final and the member complained of shall have no further 
right of appeal. 
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